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Why Should Companies: 1 0
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THE BEST PEOPLE?
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We Will Examine: 1 0

A Candidate Recruiting and Selection

o AManagement Strategies for Motivating and
Retaining Your Best Employees

A Incentive Compensation Plans for
Motivating and Retaining Your Best
1 Employees



Recruiting the Best Employees 1 0

A Define the job and your selection criteria
.’ A The recruiting process
A The selection process

AMaking the offer and
company to the candidate

|



Define the Job and Your Selection Criteria FgE)

A Define duties and responsibilities

" A Define reporting and coordinating
responsibilities

A List abilities, skills, experience, and
education required for the position

§i



The Recruiting Process: Where to Find Candidates@

A Leads from current and former employees

o AlLeads from business associates, friends,
subs, suppliers, and customers

A Trade and professional associations
A Unsolicited resumes




The Recruiting Process: Where to find: Candidates J{E)

A Professional recruiters (headhunters)

& AWant ads in newspapers and trade
publications

A Cooperative education programs

A High school, vocational school, and college
'," job-placement offices

~ A College alumni associations



The Recruiting Process: Where to find CandidatesF@

- ACompany web site
.’ A On-line postings
8 www.monster.com

o0 www.dice.com
Afor IT people

o www.jobtrak.com
Astudents
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The Candidate Selection Process

I

- AJob applications

A Selfassessment testing

A Drug testing

A Worker compensation history

|




The Candidate Selection Process 1 0

AThe interview proces
donodt so

A Obtaining and checking references
ACommunicating the co
A Evaluation of applicants

’I A ADA requirements

-




The Interview Process 1 0

A Adequate preparation by the interviewer

" A Establish rapport with the candidate
0 Begin with general jobelated questions
0 Guide the interview toward sensitive areas

A Encourage t

ne candidate to talk

~_ADonotaskc
- or discriminatory

uestions that are inappropriate



The Interview Process 1 0

A Maintain control of the interview
0 Avoid leading guestions

0 Emphasize the importantexperience and
education

0 Avoid making or expressing moral judgments
g A Take accurate notes
"~ A Obtain precise information

:




The Interview Process 1 0

- AlListening skills of the interviewer
Hé\c‘)Sel |l ingd the Job ( a
A Concluding the interview

f




Evaluate the Candidate on: 1 0

A Maturity A Toughmindedness
.’ A Emotional adjustment A Initiative

A Team player A Selfconfidence

A Tact A Personality

A Adaptability A Honesty and sincerity
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Selecting the Best Candidate

D

A Involvement of management
éMaklng the offer

y




Selecting the: Best Candidate 1 970

’ Communicate Evaluate
(The Company) E FIT i (The Prospect)
Desired behavior Knowledge
+ +
CompanyO0s expect atCompealedce
+ +
'f Communication of: Expected behavior

desired behavior
Short- & long-term
expectations

= Successful Selection Procegs




Motivating ‘& Retaining Your-Best Employees 1 0

- ANew employee orientation
& ATraining programs
A Performance evaluation
A Mentoring / counseling employees
. ACompany communications & team building
. AFasttrack employees (stars)



New Employee Orientation 1 0,

- AJob description
d A Reporting relationships

AT h e companyo0os strate
objectives

A Our Key Customers

|




Training Programs 1 770

.

A Successful training programs:
0 Training should be specific for each position
0 Meet the immediate skill needs of the position
0 Reinforce newhacquired skills

0 Receive support from supervisors and
managers

A Training should reinforce applicable
company policies

Al nclude training in



Performance Evaluations 1 0

~ A Sample from a contractor
o ASample from Feeley & Driscoll

AEvaluating empl oyees
degreed technique
o0 Upward, peer, and downward evaluations

§ A Review performance with employees
! separately from compensation reviews




The 360 Degree Process




Mentoring / Counseling Employees 1 0

A The goals of mentoring
" 0 Institute a continuity of management

0 Groom middle management for higher
positions

0 Assimilate and retain young employees
o Impart knowledge and provide guidance



Mentoring / Counseling Employees 1 0

A The qualities of successful mentors
0 Must be willing to participate and be available
0 Are respected throughout the organization
0 Have teaching skills
0 Are receptive to generational differences
'; OAre organizationally

C



Company Communications & Team Building 1 0

A Fosters employee spirit and pride
& ABuilds rapport and teamwork

A Reinforces company management
philosophies

A Increases employee desire to excel in their

§/ jobs

A Strengthens loyalty of employees and their
families to the company




Company Communications & Team Building 1 0

A Intranet

" A Company newsletter focused on employee
and company achievements

A Companysponsored employee teams
0 Bowling, softball, basketball, etc.

. AEmployee & family special events

"~ Almpromptu pizza parties and other
empl oye-eubdbl dBrnmgo eve
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Employee / Human Resource Issues 1 970

A Time spent on employee issues

o AEstablish job classifications and
compensation ranges

A When do you need a futime H/R
manager?

i A Best practices employee retention and
motivation



Compensation and ' Motivation 1 0

A Why Incentive compensation?
" A Designing an Incentive Compensation plan

A Communicate the total value of the
compensation plan to employees



Why Incentive'Compensation? 1 0

- Altrecognizes and rewards employees for
" superior performance

A It focuses individual employee behavior
towards achieving company goals

A It can be designed to reward results rather
than actions

" Al't reduces the oddentii
toward bonuses and rewards



Components of Incentive Compensation Plans F@

A Base pay (wages or salary)

" A Variable compensation (bonuses or
Incentive compensation)

A Longterm wealth accumulation vehicles
A Benefits (health, life & disability insurance)
} A Perquisites (car, club memberships, etc.)



