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Agenda

ÅIntroduction

ÅRecruitment  and Selection Process

ÅBreakout Session

ÅBreak

ÅRetention and Management

ÅBreakout Session

ÅCompensation and Motivation

ÅFinal Comments

ÅNetworking Hour



RECRUIT-RETAIN -MOTIVATE

THE BEST PEOPLE?

isnôt that too expensive, considering

todayôs competitive marketplace?

Why Should Companies:



The Best
People

The best
company

Highest 
customer 

satisfaction;
Lowest 

overall costs

Maximize
profitability



We Will Examine:

ÅCandidate Recruiting and Selection

ÅManagement Strategies for Motivating and 

Retaining Your Best Employees

ÅIncentive Compensation Plans for 

Motivating and Retaining Your Best 

Employees



Recruiting the Best Employees

ÅDefine the job and your selection criteria

ÅThe recruiting process

ÅThe selection process

ÅMaking the offer and òsellingó your 

company to the candidate



Define the Job and Your Selection Criteria                  

ÅDefine duties and responsibilities

ÅDefine reporting and coordinating 

responsibilities

ÅList abilities, skills, experience, and 

education required for the position



The Recruiting Process: Where to Find Candidates

ÅLeads from current and former employees

ÅLeads from business associates, friends, 

subs, suppliers, and customers

ÅTrade and professional associations

ÅUnsolicited resumes



The Recruiting Process: Where to find Candidates

ÅProfessional recruiters (headhunters)

ÅWant ads in newspapers and trade 

publications

ÅCooperative education programs

ÅHigh school, vocational school, and college 

job-placement offices

ÅCollege alumni associations



The Recruiting Process: Where to find Candidates

ÅCompany web site

ÅOn-line postings

ðwww.monster.com

ðwww.dice.com

Åfor IT people

ðwww.jobtrak.com

Åstudents



The Candidate Selection Process

ÅJob applications

ÅSelf-assessment testing

ÅDrug testing

ÅWorker compensation history



The Candidate Selection Process

ÅThe interview process, including òdoõs and 

donõtsó

ÅObtaining and checking references

ÅCommunicating the companyõs core values

ÅEvaluation of applicants

ÅADA requirements



The Interview Process

ÅAdequate preparation by the interviewer

ÅEstablish rapport with the candidate

ðBegin with general job-related questions

ðGuide the interview toward sensitive areas

ÅEncourage the candidate to talk

ÅDo not ask questions that are inappropriate 

- or discriminatory



The Interview Process

ÅMaintain control of the interview

ðAvoid leading questions

ðEmphasize the important - experience and 

education

ðAvoid making or expressing moral judgments

ÅTake accurate notes

ÅObtain precise information



The Interview Process

ÅListening skills of the interviewer

ÅòSellingó the Job (and your company)

ÅConcluding the interview



Evaluate the Candidate on:

ÅMaturity

ÅEmotional adjustment

ÅTeam player

ÅTact

ÅAdaptability

ÅTough-mindedness 

ÅInitiative

ÅSelf-confidence

ÅPersonality

ÅHonesty and sincerity



Selecting the Best Candidate

ÅInvolvement of management

ÅMaking the offer



Communicate

(The Company) 

Desired behavior

+

Companyôs expectations

+

Communication of:

desired behavior

Short- & long-term

expectations

Evaluate

(The Prospect)

Knowledge

+

Competence

+

Expected behavior

= Successful Selection Process

FIT

Selecting the Best Candidate



Motivating & Retaining Your Best Employees

ÅNew employee orientation 

ÅTraining programs

ÅPerformance evaluation

ÅMentoring / counseling employees

ÅCompany communications & team building

ÅFast-track employees (stars)



New Employee Orientation

ÅJob description

ÅReporting relationships

ÅThe companyõs strategic mission, goals, 

objectives

ÅOur Key Customers



Training Programs

ÅSuccessful training programs:

ðTraining should be specific for each position

ðMeet the immediate skill needs of the position

ðReinforce newly-acquired skills

ðReceive support from supervisors and 

managers

ÅTraining should reinforce applicable 

company policies

ÅInclude training in the òsoftó skills



Performance Evaluations 

ÅSample from a contractor

ÅSample from Feeley & Driscoll

ÅEvaluating employees using the ò360 

degreeó technique

ðUpward, peer, and downward evaluations

ÅReview performance with employees 

separately from compensation reviews



Owners/Execs

Managers

Staff Employees

The 360 Degree Process



Mentoring / Counseling Employees

ÅThe goals of mentoring

ðInstitute a continuity of management

ðGroom middle management for higher 

positions

ðAssimilate and retain young employees

ðImpart knowledge and provide guidance



Mentoring / Counseling Employees

ÅThe qualities of successful mentors

ðMust be willing to participate and be available

ðAre respected throughout the organization

ðHave teaching skills

ðAre receptive to generational differences

ðAre organizationally òsavvyó



Company Communications & Team Building

ÅFosters employee spirit and pride

ÅBuilds rapport and teamwork

ÅReinforces company management 

philosophies

ÅIncreases employee desire to excel in their 

jobs 

ÅStrengthens loyalty of employees and their 

families to the company



Company Communications & Team Building

ÅIntranet

ÅCompany newsletter focused on employee 

and company achievements

ÅCompany-sponsored employee teams

ðBowling, softball, basketball, etc.

ÅEmployee & family special events

ÅImpromptu pizza parties and other 

employee òteam-buildingó events



Fast-track employees (stars)



Employee / Human Resource Issues

ÅTime spent on employee issues

ÅEstablish job classifications and 

compensation ranges

ÅWhen do you need a full-time H/R 

manager?

ÅBest practices - employee retention and 

motivation



Compensation and Motivation

ÅWhy Incentive compensation?

ÅDesigning an Incentive Compensation plan

ÅCommunicate the total value of the 

compensation plan to employees



Why Incentive Compensation?

ÅIt recognizes and rewards employees for 

superior performance

ÅIt focuses individual employee behavior 

towards achieving company goals

ÅIt can be designed to reward results rather 

than actions

ÅIt reduces the òentitlementó mentality 

toward bonuses and rewards



Components of Incentive Compensation Plans

ÅBase pay (wages or salary)

ÅVariable compensation (bonuses or 

incentive compensation)

ÅLong-term wealth accumulation vehicles

ÅBenefits (health, life & disability insurance)

ÅPerquisites (car, club memberships, etc.)


